
Bottom Line: With no new contract in place between the International 
Longshoreman Association (ILA) and the US Maritime Alliance (USMX; an alliance of 
port operators and carriers), and contract expiry set for September 30, investors 
have been inquiring about the impact of the disruption on the congestion, trade and 
transportation. We analyzed the potential impact to trade value into the East 

Coast and Gulf Coast Ports if work disruption were to occur (we take no view 

on the likelihood of any outcome). Our illustrative analysis implies there could 

be upwards of $4.9bn per day at risk in international trade along the East and 

Gulf coasts along with the potential for supply chains to likely become less 

fluid due to emergent congestion, and in turn could result in a re-emergence of 

transport price inflation. As a reminder, the East and Gulf Coast ports employ 
about 45,000 ILA dockworkers and represent about 52% of inbound port traffic in 
2023.  We believe that key points to any new contract will include wage increases as 
well as addressing port automation based on precedent (for context the West Coast 
Longshoreman agreed to a contract in 2023, retroactive to 2022, that calls for a 32% 
increase over six years).   

Assessing the Risk 
While the purpose of this report is to assess the $ value of daily ocean trade 

that could be impacted by any work disruption (details on the estimated $4.9 

bn per day below) - it is worth sharing at a high level our thoughts on various 

implications: 

Even without any work disruption there has likely been some diversion to n

West Coast Ports and maybe even some Canadian ports (although likely not 
significant in Canada).  In addition, various channel checks also suggest some 
pull forward in demand likely occurred both into the East/Gulf and West Coast to 
try to get ahead of any potential work disruption (and other political and 
geopolitical reasons). Exhibit 1 shows Strong West Coast port traffic as well as 
rail intermodal strength - possible inferences to early demand and/or diversion. 

Looking at the growth YTD, now 67% through the year, we have seen n

1.28mn more containers so far in 2024, or around 95% of the needed annual 

growth to catch up to where we would be if growth was at a normalized 

rate from 2019, which could be pointing toward 1) pull forward in demand 
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and 2) diversion to the west coast. We also note that three of the four east/gulf 
coast ports that have reported August data have shown a lower seasonality from 
July to August, which could be showing the share shift to the west coast, as more 
and more shippers would likely have started to shift to the west coast as we near 
contract expiry. 

China to WC shipping rates, while down 15% from July highs remain at very robust n

levels ($6,800-$6,900) - essentially 3.9x versus one year ago (Exhibit 3). 

If there were to be a work disruption – then more traffic would likely be n

diverted to west coast ports.  This could create additional logistical burdens on 
shippers, and we believe could lead to at least a short term spike in transport costs 
to the shipper – depending on how long any potential work disruption could last.  
This could also cause general inflation to be impacted.   

In terms of companies, we see potential upside risk for those with heavy n

exposure to WC from added volumes initially – such as UNP/BNSF amongst 

rails.  Although all the rails could see some business at some point - if more goods 
comes into WC and have to go to NY for instance – eventually there could be 
interchange with NSC or CSX.  But the immediate positive impact would likely be for 
WC rails, and another heavy west coast participant could be JBHT – which handles 
intermodal with meaningful exposure to the WC as its main partner is BNSF.   

Broadly a potential work disruption could likely tighten up transports markets and n

congestion could rise - meaning truckers could see price related upside as trucks 
and drivers at least initially could become constrained in the west coast.   

From an air and forwarder perspective, work disruption has historically had a positive n

impact on forwarders, and to the extent shippers miss an ocean shipping window (it 
takes about 45 days door to door to move something from China to the USA) it 
could require them to utilize more air capacity.  Tighter capacity in air could also have 
a positive impact on parcel players (FDX, UPS), as well as possibly heavier weight 
cargo. 

Overall supply chain congestion could likely rise.  About two months ahead of the n

West Coast Longshoreman contract ratification on August 31, 2023, our Supply 
Chain Congestion tracker showed an approximate 40% sequential rise - dropping off 
post ratification (Exhibit 4).  Note that while the initial impacts to transport 

providers could likely be favorable from a demand (depending on location) and 

price perspective (in the three months leading up to ratification spot truck 

rates rose about 12% sequentially) - certain network intensive sub-sectors (e.g. 

rails) could see networks become less fluid the longer a stoppage lasts as 

potentially goods back up at ports and/or warehouses - posing some risk to 

operations based on prior experience.  Even if any work disruption lasts only a 

few days, it could take a week or more to clear up the congestion and 

eliminate the backlogs. 

Bottom line, while we do not take a view on any potential outcome, we point n

out the various risks and potential upsides to a work disruption; and our 

analysis shows a risk to ocean goods value at up to $4.9bn per day. 
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Exhibit 1: Imports into the West Coast via the Big Three have 
averaged +23% YoY 
Big Three Import Growth YoY 

 

Exhibit 2: West Coast intermodal growth has been strong through 
2024 
West Coast Intermodal Carload Growth YoY 
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Source: Port of Los Angeles, Port of Long Beach, Port of Oakland

 
 

Source: AAR

 

Exhibit 3: China to US West Coast rates remain elevated from 2023 
China to West Coast Rates 
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Framing The Potential Trade Value Impact of A Work Disruption - An Illustrative 
Analysis 
As we try to frame the impact of a work disruption, we attempt to understand what the 
trade value of a container (TEU) is, how many containers are at risk per day, and how 
much the hypothetical impact could be as a % total U.S. trade. 

First, we utilize export and import trade data from the US Census Bureau, which reports 
2023 US exports and imports as $2tn and $3.1tn, respectively, and 2022 US exports and 
imports as $2.1tn and $3.2tn, respectively, or $5.1tn in 2023 and $5.3tn in 2022. 
According to the Bureau of Transportation Statistics, Ocean trade made up 77% of U.S. 
trade by weight in 2022, but was 45% of the value of U.S. trade in 2022, or was about 
$2.3tn in trade in 2022. The top 25 ports in the U.S. moved 44mn loaded TEUs in 2022, 
meaning that each loaded container (TEU) on average in 2022 had a value of 

~$52,000.  

Narrowing down the average value of a container at ~$52,000, we are then able to 
understand how much freight on average would be delayed or at risk if a complete work 
disruption on the east coast took place. When we look at the top ports in the U.S., the 
East and Gulf coast have ~54% of total loaded TEU moves including imports and 
exports (using 2022 data) - implying total east coast and gulf coast loaded TEUs handled 
were ~23.8mn. We divide this by 250 workdays to arrive at ~95k TEUs handled each 
workday. 

Applying the $52,000 value per container to the ~95k containers handled each day, we 

arrive at ~$4.9bn handled each day by the ports that could be affected by a 

potential work disruption (Exhibit 5). Depending on the length of the disruption, 

 

Exhibit 4: Congestion and rates rose leading up to contract ratification with the west coast union 
Truck Spot Rates v. GS Supply Chain Congestion Index 

 
 

Source: truckstop.com, Goldman Sachs Global Investment Research
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we see a scenario where trade impacted could reach $25bn after one work week, 

and $113bn through the end of October.  

 

To put this in context, we compare this per day trade affected to total U.S. trade(Exhibit 
6). To understand the potential impact on U.S. trade, we looked at historical seasonality 
from July to October from 2015-2019 (we stop at 2019 pre-covid to take out noise) and 
applied this to total imports and exports reported in July to arrive at ~$450bn in total 
U.S. trade implied for October 2024. Adjusting for the recent ~41% average of ocean 
trade on total U.S. trade implies October ocean trade at $186bn. October has 23 
workdays which means there would be ~$8bn in ocean trade each day of October. 

Using our implied daily ocean container value handled each day on the east coast, 

we estimate that a potential work disruption could impact ~61% of total U.S. 

ocean trade and 25% of total U.S. daily trade in October. That said, we note that 
given the appearance of a pull forward in demand and diversion to the West Coast, the 
impact could be mitigated, especially if shippers continue to re-route to the west coast.  

 

Exhibit 5: We estimate a daily impact of a disruption at $4.9bn 
Daily $ Impact of an EC+GC Port Disruption 

Daily $ Impact of EC+GC Disruption
2022 Trade ($bn) $5,306
2022 Ocean Trade ($bn) $2,281
US TEU (Containers) 44,040,374                 
Value/Container ($/TEU) $51,793
EC+GC % of TEU 54%
EC+GC TEU (54%*44mn) 23,781,802                 
Workdays 250                                  
EC+GC TEU/Day (22.8/251) 95,127                           
EC+GC $ per day ($bn) $4.9

 
 

Source: Census Bureau, US Bureau of Transportation Statistics (BTS), Goldman Sachs Global 
Investment Research

 

Exhibit 6: The closure of the EC+GC Ports would have a meaningful 
impact on ocean trade 
Impact of one-day work disruption as % of US and Ocean Trade 

One Day Work Disruption as % of US & Ocean Trade
Implied Oct 2024 US Trade ($bn) $450
Oct Workdays 23                             
Implied US Trade/day ($bn) $20
EC+GC $ per day ($bn) $4.9
EC+GC % of US Daily Trade 25%
Ocean % of US trade 41.4%
Implied Oct 2024 US Ocean Trade ($bn) $186
Implied US Ocean Trade/day ($bn) $8
EC+GC $ per day ($bn) $4.9
EC+GC % of US Ocean Daily Trade 61%

 
 

Source: Census Bureau, US Bureau of Transportation Statistics (BTS), Goldman Sachs Global 
Investment Research
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and portfolio strategy. This research is disseminated in Australia by Goldman Sachs Australia Pty Ltd (ABN 21 006 797 897); in Brazil by Goldman Sachs 
do Brasil Corretora de Títulos e Valores Mobiliários S.A.; Public Communication Channel Goldman Sachs Brazil: 0800 727 5764 and / or 
contatogoldmanbrasil@gs.com. Available Weekdays (except holidays), from 9am to 6pm. Canal de Comunicação com o Público Goldman Sachs Brasil: 
0800 727 5764 e/ou contatogoldmanbrasil@gs.com. Horário de funcionamento: segunda-feira à sexta-feira (exceto feriados), das 9h às 18h; in Canada 
by Goldman Sachs & Co. LLC; in Hong Kong by Goldman Sachs (Asia) L.L.C.; in India by Goldman Sachs (India) Securities Private Ltd.; in Japan by 
Goldman Sachs Japan Co., Ltd.; in the Republic of Korea by Goldman Sachs (Asia) L.L.C., Seoul Branch; in New Zealand by Goldman Sachs New 
Zealand Limited; in Russia by OOO Goldman Sachs; in Singapore by Goldman Sachs (Singapore) Pte. (Company Number: 198602165W); and in the 
United States of America by Goldman Sachs & Co. LLC. Goldman Sachs International has approved this research in connection with its distribution in 
the United Kingdom.  

Goldman Sachs International (“GSI”), authorised by the Prudential Regulation Authority (“PRA”) and regulated by the Financial Conduct Authority 
(“FCA”) and the PRA, has approved this research in connection with its distribution in the United Kingdom. 

European Economic Area: GSI, authorised by the PRA and regulated by the FCA and the PRA, disseminates research in the following jurisdictions 
within the European Economic Area: the Grand Duchy of Luxembourg, Italy, the Kingdom of Belgium, the Kingdom of Denmark, the Kingdom of 
Norway, the Republic of Finland and the Republic of Ireland; GSI - Succursale de Paris (Paris branch) which is authorised by the French Autorité de 
contrôle prudentiel et de resolution (“ACPR”) and regulated by the Autorité de contrôle prudentiel et de resolution and the Autorité des marches 
financiers (“AMF”) disseminates research in France; GSI - Sucursal en España (Madrid branch) authorized in Spain by the Comisión Nacional del 
Mercado de Valores disseminates research in the Kingdom of Spain; GSI - Sweden Bankfilial (Stockholm branch) is authorized by the SFSA as a “third 
country branch” in accordance with Chapter 4, Section 4 of the Swedish Securities and Market Act (Sw. lag (2007:528) om värdepappersmarknaden) 
disseminates research in the Kingdom of Sweden; Goldman Sachs Bank Europe SE (“GSBE”) is a credit institution incorporated in Germany and, within 
the Single Supervisory Mechanism, subject to direct prudential supervision by the European Central Bank and in other respects supervised by German 
Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, BaFin) and Deutsche Bundesbank and disseminates research 
in the Federal Republic of Germany and those jurisdictions within the European Economic Area where GSI is not authorised to disseminate research 
and additionally, GSBE, Copenhagen Branch filial af GSBE, Tyskland, supervised by the Danish Financial Authority disseminates research in the Kingdom 
of Denmark; GSBE - Sucursal en España (Madrid branch) subject (to a limited extent) to local supervision by the Bank of Spain disseminates research in 
the Kingdom of Spain;  GSBE - Succursale Italia (Milan branch) to the relevant applicable extent, subject to local supervision by the Bank of Italy (Banca 
d’Italia) and the Italian Companies and Exchange Commission (Commissione Nazionale per le Società e la Borsa “Consob”) disseminates research in 
Italy; GSBE - Succursale de Paris (Paris branch), supervised by the AMF and by the ACPR disseminates research in France; and GSBE - Sweden 
Bankfilial (Stockholm branch), to a limited extent, subject to local supervision by the Swedish Financial Supervisory Authority (Finansinpektionen) 
disseminates research in the Kingdom of Sweden.  

General disclosures 
This research is for our clients only. Other than disclosures relating to Goldman Sachs, this research is based on current public information that we 
consider reliable, but we do not represent it is accurate or complete, and it should not be relied on as such. The information, opinions, estimates and 
forecasts contained herein are as of the date hereof and are subject to change without prior notification. We seek to update our research as 
appropriate, but various regulations may prevent us from doing so. Other than certain industry reports published on a periodic basis, the large majority 
of reports are published at irregular intervals as appropriate in the analyst’s judgment. 

Goldman Sachs conducts a global full-service, integrated investment banking, investment management, and brokerage business. We have investment 
banking and other business relationships with a substantial percentage of the companies covered by Global Investment Research. Goldman Sachs & 
Co. LLC, the United States broker dealer, is a member of SIPC (https://www.sipc.org).  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal 
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and 
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research. 

The analysts named in this report may have from time to time discussed with our clients, including Goldman Sachs salespersons and traders, or may 
discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities 
discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such 
trading strategies are distinct from and do not affect the analyst’s fundamental equity rating for such stocks, which rating reflects a stock’s return 
potential relative to its coverage universe as described herein. 

We and our affiliates, officers, directors, and employees will from time to time have long or short positions in, act as principal in, and buy or sell, the 
securities or derivatives, if any, referred to in this research, unless otherwise prohibited by regulation or Goldman Sachs policy.  

The views attributed to third party presenters at Goldman Sachs arranged conferences, including individuals from other parts of Goldman Sachs, do not 
necessarily reflect those of Global Investment Research and are not an official view of Goldman Sachs. 

Any third party referenced herein, including any salespeople, traders and other professionals or members of their household, may have positions in the 
products mentioned that are inconsistent with the views expressed by analysts named in this report. 

This research is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be 
illegal. It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of 
individual clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if 
appropriate, seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them 
may fluctuate. Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. 
Fluctuations in exchange rates could have adverse effects on the value or price of, or income derived from, certain investments.  

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors. 
Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at 
https://www.theocc.com/about/publications/character-risks.jsp and 
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https://www.fiadocumentation.org/fia/regulatory-disclosures_1/fia-uniform-futures-and-options-on-futures-risk-disclosures-booklet-pdf-version-2018. 
Transaction costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation 
will be supplied upon request.  

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global 
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your 
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g., 
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.  
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request 
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data 
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for 
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through electronic 
publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports. 

All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all 
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our 
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related 
services) that may be available to you, please contact your GS representative or go to https://research.gs.com. 

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY 
10282. 
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You are permitted to store, display, analyze, modify, reformat, and print the information made available to you via this service only for your own use.  
You may not resell or reverse engineer this information to calculate or develop any index for disclosure and/or marketing or create any other derivative 
works or commercial product(s), data or offering(s) without the express written consent of Goldman Sachs. You are not permitted to publish, transmit, 
or otherwise reproduce this information, in whole or in part, in any format to any third party without the express written consent of Goldman Sachs. 
This foregoing restriction includes, without limitation, using, extracting, downloading or retrieving this information, in whole or in part, to train or 
finetune a machine learning or artificial intelligence system, or to provide or reproduce this information, in whole or in part, as a prompt or input to any 
such system. 
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